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To: Irena Vojackova-Sollorano Co-Chair — Iraq UNDAF Fund Steering Date: 26 August 2021
Committee

Mr. Hamid al-Ghazi, Government of Iraq
Co-Chair — Irag UNDAF Fund Steering Committee o
f/_/“a‘u Organ;, Jﬁ LY

Through: Irene Bernabeu, UNDAF Fund Steering Committee Support Ref: / t@ﬁ

Katy SNOWBALL |
APPROVAL OF PROGRAMME REVISION REQUEST (A) \(

Project Number:

Ba!,'hna d\"\ ';_'L- \
From: Othman Belbeisi, I§M

Project Title:

Supporting the United Nations Network on Migration in Iraq

Participating Agency:

IOM (coordinating organisation) and UNDP

Project Start Date:

1 May 2021

Project End Date:

30 September 2021

Previous Requests:

None

Type of Programme /project variation requested
|X' Extension of project duration until 30 December 2021
|X] Movement of funds between project budget components
D Change of project scope

Request for Time Extension

Background

IOM and UNDP are implementing a project supporting the Government of Irag (Gol) to fulfil their
commitments to the Global Compact for Migration (GCM) and the Sustainable Development Goals (SDGs)
by enhancing institutional capacities for comprehensive evidence-based migration management. This
project is able to achieve this by — critically - supporting the establishment and functioning of the UN
Network on Migration in Iraq during the inception and first phases; providing resources to support the Gol
with boosting their institutional and analytical capacities in migration governance and related SDGs;
conducting important migration related research to provide an evidence base for cohesive and joint
programming by the UN Network of Migration partners; and supporting local actors understand and
address migration related issues. This project aims to tackle a number of key outputs within the initial five-
month project period. However, to implement all activities in a meaningful way and achieve the ultimate
outcome, IOM and UNDP request an additional three months to the project timeline.

Justification for requesting a time extension of 3 months (until 30 December 2021):

IOM
In addition to providing more time to complete all activities, a NCE would provide IOM with the opportunity

to leverage the project to support the Gol in executing its second voluntary national review of GCM
implementation in the final quarter of 2021. This is important because the review will directly inform the
first International Migration Review Forum (IMRF) called for by the GCM to be held at head of state level in
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2022, in which lraq will play a key role as one of a select number of self-appointed champion countries of the
GCM.

Further, an NCE would also mean supporting the UN Network on Migration for an additional three months
as there would be dedicated Secretariat support using project resources until December 2021. Due to the
longer process of completing to the UN Sustainable Development Cooperation Framework (UNSDCF) process
(the signing ceremony is due to take place in September 2021), the UN Network on Migration paused
meetings since the initial launch in March 2021. While the meetings have now resumed, the secretariat of
the network, in coordination with UNDP, are developing a strategy for the network for 2021-2022. The
process of the strategy will involve consultation with network members to identify priorities and areas of
cooperation, potential areas of joint programming, advocacy as well as areas for research and information
awareness. While the Terms of Reference of the Iraq network exists, the network strategy will contain
targeted thematic priorities against the GMC objectives and will also inform thematic workplans to support
GCM implementation ahead of the IMRF.

UNDP

In light of Irag’s 2030 Vision and the National Development Plan (2018-2022), UNDP has made strides in
supporting the Gol and the UN Network on Migration with decision-making and capacity building activities at
the national and sub-national levels. For example, by implementing training activities for returnees and
displaced youth to boost labour market supply and facilitating consultation sessions and workshops for Iraq’s
Voluntary National Review. However, UNDP would benefit from an NCE as it will provide additional time to
implement certain activities in a more comprehensive way and ensure that any potential issues, challenges
and/or risks can be overcome. More specifically, UNDP will be able to extend the pilot of the safe spaces for
migrant women and girls in several locations across the last quarter of 2021 and implement a review
mechanism over a longer time period to ensure its success. Further, the research component will be
extended, and this additional time will provide the means for more detailed research opportunities.

Justification for requesting a movement of funds between project budget components:

IOM

To account for staff and office costs for the additional three months of the NCE, IOM requests to transfer
38,391.32 USD from budget component 7. General operating and other direct costs to components: 1. Staff
and other personnel costs, 2. Supplies, commodities, materials, 3. Equipment, vehicles and furniture
including depreciation, 4. Contractual services and 5. Travel. This budget reallocation will not change the
total amount of funds allocated to IOM (381,250 USD) and will not affect the delivery of the anticipated
outputs.

No budget allocated to UNDP has been moved between project budget components.

SCSO Recommendations: extension and movement of funds between project budget components approved

Approval of Co-Chairs of the Irag UNDAF Fund Steering Committee
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United Nations

Irena Vojackova-Sollorano, DSRSG/RC/HC

Date and signature

Government of Iraq

Khaled Battal Al-Najm, Minister of Planning

Date and signature
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